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Some Eighteenth Century Distputes Concerning the Rights of the

Manor of Minster in the lsle of Sheppey, Kent.
Introduction

The Isle of Sheppey is in North Kent, but is separated from the
mainland by the River Swale to the south and the River Medway
to the west. It was called "Sheppey" or the "lsland of sheep"”
by the Saxons because of the ''number of sheep feeding on it". (1)
The islznd is about eleven miles in length and azbout eight 1in
breadth. Of mainly London clzy, the leznd rises toc about two
hundred feet towards the centre, around Minster, forming cliffs
along the north-eastern cozst. Over the centuries the sea has
made great inroads into the soft clay and the Sheprey coastline
has suffered from constant and severe erosione.
By the eighteenth century, Minster was the principal and largest
parish on the islande. 1tsS focal point, the village and Abbey, was
on the hirh ground in the eastern part of the parish. To 1ts
south-west was the sncient Eorcugh of Queensborough, named after
Edwzré 111's Queen Philippa, ané granted 1ts charter by him in
1568, On its eastern side was Eastchurche. The perish of Minster
extended southwards from the Thames Estuary in the north to the
River Swale in the scuth.
The Manor of Minster occupied the northern part of the rarish
ané wus much smoller. A map of the Manor ol Minster in 1710
drzwn by Georpe Russell, surveyor ol Rochester, shows that the
estate was of zbout one thousinc acreSe. (2) "The boundaries had
veen fixed from found:tions granted to the kenor from time
immerorizl", but, as we sh:ll see, in srite of their age, OF
rerhrnrs beczmuse of 1t, boundaries could still be the sudbject of
istutes (3)
Parish =nd Maenor were two senir:te entities unrel: ted either
geopraphically or sorinistrotively. The parish was the ecclesastical
aréa administered by the Vestry. From the sixteenth century
onwards it was used increzsingly as the means Ior civil as well as
ecclesiastical governmente. The civil powers which it aquirec
were eventually diminished throughout the nineteenth century, and
then curtailed at the end of it. The monorial officers and courts
were concerned with the mointenance of order and the effective

nmzn: sement of the = norial estute and, throughout the same period,

became of decreasing significencee.

Parish government, therefore, was undertaken by the Vestry,
which was made up of the principal inhabitants of the parish,
Mznorial officers were aprointed by the Lord to look after the

interests of his estate. At Minster the Manor was in the care of

a stewarde.

'The parish was the place in which a poor rate was made, and for

which an overseer was aprointed to collect the rate and administer
the Poor Laws locally. But every aspect of parish life and
communal affairs was dealt with by the Vestry. Overseers,
constable, waywsrdens or surveyors of the highways were legally
responsible to the Justices of the Feace in Petty and Quarter
Sessions, but in practice they wvere nominees and servents of the
Vestry. They, together with the church-wardens, submitted their
accounts at Vestry meetings, for the Vestry to allow or disallow
them according to the general wish of the ratepayers, who ziter
all provided the funds. An examrle of the work of parish officers
is providedin a letter of January, 17¢0 to Mr Taylor, Steward of
the Manor of Minster. It wos signed by the church-wardens,
overseers and some parishicners of HMinster and tennzsnts of the
llanor seeking advice cn how a man with - larre fimily micht be
disrossessed of his house and rreverted Irom becoming a parishionere.

he inhabit-nts were forrful that lMr Cheeseman &nd hls

D

t
eleven children rmirht secure a right of settlement in the pcrish
nnd become - burcen on the ratese (4) Presumzbly they consulted

-

My Taylor because he wias & lawyer znd because as steward of the
vanor he was a mn of some standing locally.
Althourh there w~ s this s etinction between the jurisdiction of

porish an the villare of Minster itself belonged to the
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lLord of the lunor. There were a few colilafes, & bl:cksmith's
forre with st.utle and girden, &nd the Highlsrnd Public House,

A hog round nnd garden, slaughter hcouse, stsble and yard, in all
about two acres, were leased to the Reverend David Martin and his
heirs. Two very larpce farms of aboux three hundred acres each,
were rented to Nr Allen and Kr Wyoorne. Other dwelling houses
with orchu:rds, on the perimeter of the estate, were let to varisus
tenants. (5)

There ié no evidence of any great change in the Mznor during the
eighteenth century, but given that it hcd an zbsentee lzndlord
and was man:zed by a steward, perh=ps that 1is not surrrisinge.

For instance, the number of tenunts in 1726 was forty-three.

Nearly forty years on 1in 176%, the number was unchanped. (6)
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Notes and References to Chapter 1 - "Introduction'.

1.

)

Edward Hasted, The History and Topographical Survey of the
County of Kent (Canterbury: E.FP.Publishing and Kent County
Library. 12vols., reprinted 1972), vol.V1,p.164.

A map of the Manor of Minster in Kent - by George Russell
of Rochester - Surveyor - 1710, K.A.0., U487/1 F.1.

Estate papers, 1731 - 1768 including abstracts of medieval
charters concerning the manor of Minster, K.A.C., U487/1 E 4/2
Letter, 1st June 1741, from Mr Sheafe, Attorney, Rochester,

to John Francis Buller of Morvale near Loo in Cornwall,

K.A.O., U487/1 E 5/1.

Letter, 30th January 1757, to Robert Taylor, Steward of the
Manor of Minster, signed by the church wardens, overseers
and some parishioners of Minster, KikaOos ULEZ/1. E-5/5.

Documents confirming the sale of part of the estate to
William Alston; and particulars of the five lots of the

estate to be sold by order of Chancery, K.A.0.,U0487/1 E7(Bdl.2
and L2 (1 bdl.)
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Hasted, Kent, vol. V1, p.203.
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The Lord of the Manor's rights on Minster beach

Minster beach was some four miles long and faced north. When

the winds were in the right direction they swept unimpeded across
the length and width of the North Sea to hit with their full

force the coasts of north and east Kent. Minster beach lay full
in their path. Inevitably therefore wrecks, or material from
wrecks, were washed onto the north shore of the Isle of Sheppeye.
Some landed on the shore of the Manor of Minster. They brought
financial reward to the person entitled to the proceeds of wrecks,

and on occasions, a dispute about who that person wésSe

One such case arose in the 1740's between Mr Herbert of Eastchurch
who was Lord of the Manor of Milton and Mr Buller, the Lord of
the Manor of Minster, over the latter's right to wrecks on
Minster beach. The dispute was complicated by confusion over

the precise location of the mznor's boundsry. !'r Herbert claimed
that, the eastern boundary lay much farther the west. A
contemporary map of the island put the Hanor boundary a little to
the east of Saunders Brook but a letter of 15 Febru:sry, 1740,
seemed to sugrest that the DBrook itself formed the boundarye.

Mr Herbert had a plan of 2 piece ol 1:nd ten acres along the clifft
to Saunders Brook which might have resolved the problem if much
of the lund hzd not fallen into the sea, illustrating, with

some force, the vulneratility of the clay cliffs. Apparently,
however, it had once becn settled thzt Mr Herbert mad the right
to wrecks along the whole cozstline, from Sheerness to Shellnesse.
His cleim was advanced with confidence for it was believed that
vital papers concerning the Manor of Minster, which might have
proved or disproved the roint, were consumed in the Fire of
London. The Steward of the Manor of Minster, Mr Sheale,
exnpressed his doubts by asking how it was,1f I'r Herbert had the
right to wrecks in lMinster m=nor, he hzd not pot the right to
corperas also. To resolve the matter, Mr Euller went to Court
and charged VMr Herbert with tresspass. Villape gossip had 1t
that because of the absence of the Manor records Mr Herbert wos
quite confident thct he would win the case. In the meantime,

tir Sheafe was busily rummaging throurh ancient records and
histories about the foundations and grants to the Nanor.

He took copies of several of these records and histories about

/the foundations
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the foundations axd grants to the Manor.

“"and saw no difficulty in fixing the
boundaries of the manor, or of confirming its right to wrecks
thrown on shore within those boundaries. He had a map of the
island made for he believed it was impossible for a Council or
Court to understand the information or judge the matter without
a map of the island and the sea coaste He discovered that, in
1692, the Lord of the Hundred removed eighty bushels of hempseed
which had been wrecked on Minster and his Master's grandfather
had been mightily displeased by this. There survived nearly
forty letters and instructions ofl the grandfather to his agents
to watch carefully for wrecks and other royalties of the Manor,
and to watch equally the activities of the ancestors of
Mr Herbert, whom he regarded as enemies of the Lordship of

Minster. (1)

On 1st July, 1741, Mr Sheafe informed Mr RBuller that the case
would be heard at the forthcoming Assize on the 16th July.

He was prepared for the trizle Mr Sheafe had also moved that
the case be tried by a specizal jury to nrevent the wrong sort of
influence being brought to bear over the "lower people'e.

On the 10th, Mr Sheafe wrote aguln 1o his Master, Mr Buller,
with heartening news of how things were goinge Mr Buller was
doubtless delighted to hear that the peorle in general were well
disposed towards him. His cause had become of such interest and

and

bt

gained such popular support that h«lf the reople on the 1s
were roing to the Court to hezr. The peorle who freqguented his
shores had been subpoenaed to attend to testify to the rights he
enjoyed on the shore of the Manor. This was not withstanding
the insinuations that hzd been made that supprort for the other
side would bring them useful advantagee For Mr Herbert, now
called by some '"Lord Parzmount", hzd declared that once he had
proved his right to wrecks on llinster, he wanted nothing for
himself but would leave all wrecks tO the peorle for their own
use. Mr Sheafe observed that the commob reople were wise enough
not to be taken in Dby such promiseses Mr Niro, who wzs the agent
for those who leased the conreras rights from the Lord of the
Manor, and who had great influence with the copreras DPICKEIrsS,

had agreed to come from l.ondon. He was to ensure that the

/assembled people
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assembled people kept calm throughout the proceedings and did not
succumb to bribes while Mr Sheafe was in Court. Mr Jolly, one of
Mr Buller's tenants, was to take them to the Assizes and was to

do his part in ensuring that they were not apprroached by the
opposition. The special jury had been settled and was a good one
from Mr Buller's viewpoint. His lawyer and steward, Mr Sheafe,
knew most of them and was particularly well aguainted and had done
business with some. All in all, with large numbers from the Manor
of Minster going, and careful preparations made to look after them,
attendance at the trial must have been like a holiday outing,
second only to a hanginge One can imagine the reacticn of those
from Minster when their Lord won the day and had his right to

wrecks cast up on the shoreof his Manor confirmed by the Court.

There was now no doubt about the right of the Lord of the Manor of
finster to shipwrecks, materizl washed ashore from shirwrecks, or
indeed tcanything wcshed up on the shore of his Manore. The
estzblished rights were meaningless however unless they could be
asserted loczlly. There is ample evidence that his steward &and
his men had to move rapidly to do this. Deprivation by the

were
locals had to be rrevented ior therexaccusaLicns that they
destroyed everything they lcic their hands on. The metal hoops
of a buoy, for instiznce, were turned into ploughshures or horse-
shoes unless secured from them. Given the orrortunity, local
formers removed and concealed substantial portions of wrecks,
=~ task not undertaken lishtly beczuse it neeced horses, tackle
and men, and the co-oreraticn &and secrecy ol those involved.
One example was unearthed and is documented in correspondence of
March, 1740. A buoy was washed ashore on the farm of Mrs Hodges,
which she rented from the Lord of the Manor of Minster. When
Mr Sheafe, the steward of the Manor, went to insrect it, he
discovered a large amount of wreckage hidden under the straw of
her barn. Mrs Hodges could not read or write so, 1O retrieve her
situation, she persuaded her good friends andé neighbours, Jeremiah
Rosewall znd Bryan Bentham to write to Henry Sheafe on her behalf.
She mentioned her expenses but gave up any claim to the wreckage

and left it to the steward. Fears of a law suit, her neighbours

confessed, were as great in her as they would have of the

inouisition. The widow pleaded that, as long as she continued to
pay her rent, as her honest husband always had, she be permitted
to keer her farm. The steward was not impressed by the widow's

surrendering a right she never vossessed. As to her expenses,

/ Mr Sheafe had
12
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N, A Mr Sheafe had paid her cousin Richard for the time her
horses and people were employed, and he had his receipt,

He questioned the honesty of anyone who could conceal, as widow
Hodges had, a large part of a wreck from her landlord, his master,
with intent to defraud him. The terms of her lease allowed the
Lord of the Manor to lay wreck upon her farm and having done so
the rabble took part of it awaye. Apparantly this must have been
done with the widow's connivance for the Lord of the Manor,

Mr Buller, clearly held her resyonsible. He himself was not
taking action for the men involved were enployees of Mr Herbert,
the adjoining Lord of the Manor, but Mr Herbert could, and would,
on Mr Buller's behzlf. For these troubles which descended upon
her, and now involved two gentlemen, Mr Sheafe, the steward,

declared she had only herself to blame. (3)

While the dispute as to the right to szlvege on Minster beach may
have been settled there remained disrutes, or =% the lezst
difficulties, in securing payment for the material saved. !Much of
the wreckare which came ashore was in the form of heavy bazulks of
timber :#nd these hzd to be secured, measured, the vizlue calculated,
-nd a clrim mzde against the owner for salvarge. The records show
that this was usuzlly one third of the vglue of what had been
saved., A useful account of whatl wes involved, and of how difficult
it could be to secure payment, is provided by & letter }Mr Sheade
wrote to the Navy Office, London, on the 22nd September, 1740,

He wrote on behglf of the Lord of the Maznor of Minster gncé the

Lord of the zdjoining MNanor, being Steward to the two. Timber, he
éxplzined, hud been woéshed up within reach of the shores of both
Manors, where the locals viaded in the sex up to their shoulders to
save it in freezing conditions, with ice forminge Then the timbers
had tohe hiuled up the beach, secured against the efforts of the seu
to reclaim theme A watch next had to Dbe placed over the salvage

to prevent the country ?eaple cutting up the timber and makine off
with it, something they were frecuently guilty of unless
extraordinary care was taken. The ctewzord then had to take note of
the quantity and the marks uron the timbers. His nmsters, the
lords of the manﬂfs, had been put to considerable expense Ior they
had to reward those involved for their time and trouble in such
extreme conditions. The salvage wes the right of his musters yet

he had heard nothing about payment in settlement. Mr Sheafe's

/letter to
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letter to the Navy Office, London, was to solicit payment for

his masters through either the Chatham or Sheerness Yards. (4)

In order to assert his rights the Lord of the Manor could and
did prosecute individuals for stealing wreckage cast up on the
shore. In 1766 we find Mr Buller's new attorney writing to a
tenant, Mr Rouse, to extract information from him to enable this
to be done. We get some inkling of the customs of the age for
he first thanked Rouse for the hare he sent hime The steward
insisted that he had to talk to Rouse about the affair of the
mussels but we are left guessing as to what this was aboute.

His main concern was a recent wreck which hzd been stolen.

He believed that the Lord of the Manor would prosecute those

responsible and expected Rouse to nrovide the names of all

those involved. (5)

As well as the contents of wrecks and their timbers a varity of
other items were washed on shore. Two buoys landed on Mrs Hodges
farm. Both were the property oi Trinity House and valuable.

The first was in Febraary, 1739, and Trinity House wrote to her
almost at once demanding that she deliver it upe Mr Sheafe, the
steward of the Manor of liinster, was informed and it was he who
replied. He explained that the buoy had been retrieved on the
shores of the Manor of Minster and secured in the werst of the
severe winter weather for the use of Mr Buller, the Lord of the
Manor. The Lord of the Manor, he continued, wis often rut to
considerable expense for men, tecms of horses =né other outgoings
to retrieve items from SCLVENEEIrS, who would destroy them, 2nd
then hnd to ;rotec;iﬁgs-retrieved. Owners had their nroperty
restored to them on the rayment of rroper salvaiee The
Corporation of Trinity House were required to satisfy the steward
it was their property when, on poying the appropriate salvare

money, it would be delivered to them.

Mr Sznderson of Trinity iHouse replied. He deccribedé how they
laid and placed all their buoys for the benefit of navipgation,
that they would not pay for.its return, and, if Mr Sheafe did not
agree he and the lManor would be taken to Courte. The buoy was
surrendered and a modest payment was made by Trinity House 1o

cover the cost of conveying the buoy to Gravesend by Wagole

The second buoy was washed up in September 1740, when a similar
routine followed. Mr Sheafe demanded salvage money and

Mr Sanderson offered the same carriage money as beforee.

/The second
14




rusty deep yellow, and the worst a sadder umber colour. The

The second buoy had to be returned to London but Trinity House brightest varity were used for wheel lock pistols and fuses.

maintained that would cost no more than to Gravesend. In the Copperas were also used for dyveing wool, cloth and hats,

3 3 r . J 4+ s Y . 5 . . . §
meantime, Mr Chapman., the Lord of the neighbouring manors steward, d making ink, tanning and dressing leather, supplying oil of

arrived with a posse of horsemen with ropes who then made off with vitriol, and spanish brown for painters. In the fourteenth

the buoye. To legalise the proceedings they were accompanied by a ! century they were also used for sheep dressinge The first fzctory

bailiff who waived a letter of authorisation at Mrs Hodges, who in England for the supply of copperas was set up in Queensborough,

could not read anyway. The buoy was retrieved from Mr Herbert, to the South West of the manor of Minster. Matthias Falcolner,

and, after several months during which Trinity House and the a native of Brabant near Minster, extracted corperas and brimstone

steward of the Manor of Minster exchanged letters, Mr Sheafe once from the stones by using furnaces,

more extracted some payment., It was a little better than last

. Disputes arose between the lord of the mznor and local landowners
time but not as much as he would have likeds (6)

as to whom owned the rights to corperas. On the 22né July, 1708,

g I o : .- = - e = 5 . - - ‘
In 1756, a live whale was washed on shore at Minster and caused one such difference led to a law suit which was heard at Maidstone

something of a sensation because of its size. It was described Assizes. The Lord of the Manor appointed one Jennings to defend

: . , A - : - r o dis . - : e . - - ’ -
as being nearly three rods long (nearly 50 feet) and of a monstrous the Manor's right against the claim of Richards znd others, and

'irh . ~— 5 = .-‘ . -P' " ¥ - [s & ¥
c1-cumference. 1t was EEIZEd, made qut, and Clalmed for the LLord Jennlngs won the ﬂefgnge_ ITndeed 1t was the Court's view that

of the Manor, and negotiaztions begun for its sale through a much of the evidence offered by Richards and his fellow plaintiffs

: ) s . i el ‘ e : . :
Mr Thompson at Crickets Point, near London, who kept a blubber did more to suprort the Lord's right than advance theirs,

housee AS s0 often harrened when something of vazlue was thrown '

Salvage was a lucrative perquisite of the beach albeit at times a
onto the shore, the Lord of the Manor's rights were challenred.
| n aispute, involved heavy and

ot

chancy one. It could start or end
News of the whale had reached Julius Shepherd of Faversham who
at times dangerous work in arduous and unpleasant conditions,
wrote to Mr Taylor, the steward at that time, to inform him that
requlired vigilance to retain the spoils once these were saved, and
he, Julius Shepheré, had been appointed Deputy Vice Admiral of the
finally, too often, persistence to secure just payment for the work

]

County of Kent, by his Grzce the Duke of Dorset. Whales and
done and the material saved. The income from copperazs was more
Sturgeons, he informed Mr Taylor, were royal fish and could not be P
regular and less uncertzin but &g we have seen, that too was not
claimed by the Lord of the Manor. They were the perguisite of
free frcm strifeo. The econcmics of the Lord of the Manor's beach at
the Admirzlty, to be seized and accounted for to the Vice Admiral,
Minster were such that regular conflict seemed unzvoidnble,
In spite of the threats of the Deputy Vice Admirazal of Kent, '
Yet in all thesedisputesy whether tested in the Courts, or argued
Mr Taylor continued his negotiations to sell the fish. He did so

_ : ‘ _ in corresvondence, the lLord of the Manor won the day, except perhaps
secure in the knowledge that, beczuse of particular services in

-

in his dealings with Trinity louse. There he got no more than

the past to the king of the day, the Manor of Minster had been
expences on the grounds that they provided a public service to
granted the right to royzl fish taken from its shores. (7) i ! _ :
shipping which others should not profit from.

Minster beach was zlso known for the quality of i1ts shingle,
much used on the parish roads, but scattered among the shingle
were more valusxble stones knecwn as copyerase. These provided the
Lord with a regular prortion of the wealth he derived from the
beach. The proor of the neighbourhood were employed to collect
the stones from between high and low water marke. The amount
gathered varied from one to thirty bushels at a time. The
largest and most valuzble ones were found at the eastern end of
Minster beach where the clay cliffs were at their highest. The
stones were also known as gold or sulphur stones. The best 16

quality ones were a bright shining silver colour, the next of a

15 /rusty deep







